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ORGANIZATION OF THE BOARD OF DIRECTORS 
 
 
The Starmont Community School District board is authorized by and derives its organization from Iowa 
law.  The board will consist of 5 board members.  Board members are elected by at-large. 
  
The board is organized for the purpose of setting policy and providing general direction for the school 
district.  The board will hold its organizational meeting at or before the first regular meeting following the 
canvass of votes.  The retiring board will transfer materials, including the board policy manual, and 
responsibility to the new board. 
 
The organizational meeting allows the outgoing board to approve minutes of its previous meetings, 
complete unfinished business and review the school election results.  The retiring board will adjourn and 
the new board will then begin.  The Business Manager will administer the oath of office to the newly-
elected board members.  The Business Manager will preside while the new board elects the president and 
vice-president of the new board. 
 
 
NOTE:  Iowa law establishes the organizational meeting at or before the first regular meeting 
following the canvass of votes.   
 
Board members elected at a general election must qualify at or before the organizational meeting.  
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 274.2; 275.23A; 277.23, .28, .31; 279.1, .5, .7, .8, .33. 
 281 I.A.C. 12.3(2). 
 
 
Cross Reference: 202 Board of Directors Members 
 206.1 President 
 206.2 Vice-President 
 210 Board of Directors' Meetings 
 
 
 
Approved   2/14/2022     Reviewed    1/10/2022      Revised   2/14/2022        
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ORGANIZATIONAL MEETING PROCEDURES 
 
 
The board will hold its organizational meeting in odd-numbered years at or before the first regular 
meeting following the canvass of votes.  Notice of the meeting's place and time will be given by the board 
secretary to each member, member-elect and the public. 
 
The purpose of the meeting is to transfer material and responsibility from the outgoing board to the new 
board.  At the meeting, the board will elect a president and a vice president who will hold office for one 
year.  Once elected, the president and vice president will be entitled to vote on all matters before the 
board. 
 
Meeting Procedure 
 
The organizational meeting of the board will be held in two parts:  the final meeting of the outgoing board 
and the organizational meeting of the new board. 
 
1. Final Meeting of the Retiring Board 
 
 (1) Call to order. 
 (2) Roll call. 
 (3) Approval of minutes of previous meeting(s). 
 (4) Visitors. 
 (5) Unfinished business. 
  (a)  Current claims and accounts (for the retiring board to authorize). 
 (6) Examine and settle the books for the previous year. 
 (7) Review of election results.  The board secretary will present the county auditor's official 

report on the latest elections.  Official results are recorded in the minutes. 
 (8) Adjournment of the retiring board. 
 
2. Organizational Meeting of the New Board 
 
 (1) Board secretary as president pro-tem, will preside over the meeting until a new board 

president is elected. 
 (2) Call to order. 
 (3) Roll call. 
 (4) Oath of office.  The board secretary will administer the oath to new members. 
 (5) Election of a president of the board.  The president pro-tem calls for nominations; 

nominations need not be seconded.  The board will then vote on the nominations.  The 
secretary will announce the result of the vote, and the board secretary,  will administer the 
oath of office to the newly elected president and the newly elected president will assume the 
chair. 
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ORGANIZATIONAL MEETING PROCEDURES 
 
 
 (6) Election of the vice-president.  The president of the board will call for nominations; the 

nominations need not be seconded.  The board will then vote on the nominations.  The 
president will announce the results and administer the oath of office to the vice-president. 

 
Other items of business at the organizational meeting may include: 
 
 (7) Board resolution of appreciation recognizing the public service rendered by retiring board 

members. 
 (8) Determination of dates, times, and places for regular meetings of the board. 
 (9) Board resolution to define the operating rules and practices that will be followed by the new 

board. 
 (10) Board resolution to authorize the interim payment of bills pursuant to policy 705.3. 
 (11) Visitors. 
 (12) Superintendent's report. 
 (13) Adjournment. 
  
 
 
 
NOTE: Board members elected at a regular school election must take the oath of office at or before the 
organization meeting. Failure to do so results in a vacancy.  
 
NOTE: The board president and vice president are each elected to a one year term at the 
organizational meeting in odd-numbered years and at the annual meeting in even-numbered years.  
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RESPONSIBILITIES OF THE BOARD OF DIRECTORS 
 
 
The board is authorized to govern the school district which it oversees.  The board is entrusted with public 
funds and is responsible for overseeing the improvement of student outcomes, including student academic 
achievement and skill proficiency.  As the governing board of the school district, the board has three 
duties to perform:  legislative duty, executive duty and evaluative duty. 
 
As a representative of the citizens of the school district community, the board is responsible for 
legislating policy for the school district.  As a policy making body, the board has jurisdiction to enact 
policy with the force and effect of law for the management and operation of the school district. 
 
It is the responsibility of the board, under the board's executive duty, to select its chief executive officer, 
the superintendent, to operate the school district on the board's behalf.  The board delegates to the 
superintendent its authority to carry out board policy, to formulate and carry out rules and regulations and 
to handle the administrative details in a manner which supports and is consistent with board policy. 
 
The board has a responsibility to review the education program's performance under its evaluative duty.  
The board regularly reviews the education program and ancillary services.  The review includes a careful 
study and examination of the facts, conditions and circumstances surrounding the amount of funds 
received or expended and the education program's ability to achieve the board's educational philosophy 
and goals for the school district. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 274.1; 279.1, .8, .20; 280.12. 
 281 I.A.C. 12.3(2). 
 
 
Cross Reference: 101 Educational Philosophy of the School District 
 103 Long-Range Needs Assessment 
 209 Board of Directors' Management Procedures 
 600 Goals and Objectives of the Education Program  
 
 
 
Approved  08/09/2021    Reviewed  08/09/2021    Revised  08/09/2021   
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  Board Member Social Media Engagement  

Original Adopted Date: 04/20/2023 | Last Reviewed Date: 04/20/2023  

 

The board sees the value in promoting the excellent work and accomplishments of the district’s students and 

staff. Social media is one of many effective communication tools that the district may utilize. Board 

members have been publicly elected to govern the district and accept a fiduciary responsibility. That 

responsibility means board members agree to always act in the best interests of the district. For this reason, 

the board shall expect that individual communications and social media posts made by board members will 

reflect the values and decorum expected of elected officials in the school community. 

 

All board members enjoy rights to freedom of speech under both the U.S. and Iowa Constitutions.  As such, 

the district will not limit protected speech of any board members. Certain categories of speech are not 

protected and may be subject to regulation.  Additionally, board members should be aware that protected 

speech can still subject individuals to legal liability.  If using social media to discuss district related matters, 

board members should be aware that they may be prohibited from blocking individual communications and 

posters based upon the content of their posts.  

 

The board as a whole and individual board members in their governance role have legal obligations to 

safeguard the privacy of information related to student and employee matters. Board members will refrain 

from posting or communicating on social media in a way that violates the district’s obligation to protect the 

privacy of its students and employees. 

 

Board members are uniquely positioned in the school community to be both accessible and responsive to 

community concerns about the effective governance of the district.  As a result, the board will remember 

their obligations to safeguard student and employee privacy when responding to any social media posts or 

communications, even if the response is intended to correct information for the rest of the school 

community.  Board members will direct concerned individuals to the appropriate district staff to address 

their inquiry or complaint in accordance with board policy.   

 

NOTE:  This policy is discretionary and reflects best practices for board members.  While it is intended to 

provide a basic legal structure, boards are encouraged to comprehensively discuss this topic at the board 

table so the board as a whole can develop understanding and consensus behind this policy.  Contact IASB 

for additional resources on board table discussions related to this topic. 

 

   

Legal Reference:             U.S. Const. Amend. I 

                                                   Iowa Const. Art. I, sec. 7 

                                                  20 U.S.C. 1417(c) 

                                                  34 C.F.R. 99.3 

                                                  Iowa Code §§ 21; 22 

 

I.C. Iowa Code Description 

Iowa Code  § 21 Open Meetings 

https://www.legis.iowa.gov/docs/code/21.pdf#


Iowa Code  § 22 Open Records 

U.S.C. - United States Code Description 

20 U.S.C. 1417(c) Administration - Confidentiality 

C.F.R. - Code of Federal Regulations Description 

34 C.F.R. Pt. 99 Education - Family Rights and Privacy 

U.S. Constitution Description 

U.S. Constitution Amend. 1 

Iowa Constitution Description 

Iowa Constitution Art. I, Sec. 7 

Cross References 

Code Description 

200.03 Responsibilities of the Board of Directors 

902.01 News Media Relations 

 

https://www.legis.iowa.gov/docs/code/22.pdf#
https://uscode.house.gov/view.xhtml?req=(title:20%20section:1417%20edition:prelim)#
https://www.ecfr.gov/current/title-34/subtitle-A/part-99#
https://constitution.findlaw.com/amendments.html#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031104&revid=lXF5VOxJCDeGamoSnmRB2A==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031104&revid=sy6xnft7qqkABIBslshhgdzxQ==#
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VACANCIES 
 
 
A vacancy occurs as provided by law, which includes but is not limited to when a board member dies, 
resigns or leaves office, or fails to reside in the school district or director district.  
 
If a vacancy occurs prior to the expiration of a term of office, the vacancy will be filled by board 
appointment within 30 days of the vacancy.  The board shall publish notice stating that the board intends 
to fill the vacancy by appointment, but the electors of the school district have the right to file a petition 
within 14 days of the publication of the notice requiring the vacancy be filled by a special election.  
 
A person appointed to fill a vacancy shall hold office until a successor is elected and qualified at the next 
regular school election, unless there is an intervening special election for the school district, in which 
event a successor shall be elected at the intervening special election.  
 
If the board is unable to fill a vacancy by appointment within 30 days after the vacancy occurs or if a 
valid petition is submitted, the board secretary will call a special election to be held no sooner than 60 
days and not later than 70 days after the vacancy occurred.  A board member elected at the special 
election will serve the remaining portion of the unexpired term. 
 
 
NOTE: Special elections called because the board is unable to fill a vacancy by appointment within 30 
days or called because a valid petition has been submitted are to be held 60-70 days after the vacancy 
occurs. These special elections are different than the special school elections (commonly called public 
measure elections), which are held on four specific dates each year as outlined in Iowa Code. The 
special elections called to fill a vacancy can be held at any time of the year. 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 69; 277.29; 279. 
 Good v. Crouch, 397 N.W.2d 757 (Iowa 1986). 
 Board of Directors of Grimes Independent School Dist. v. County Board of 

Public Instruction of Polk Co., 257 Iowa 106, 131 N.W.2d 802 (1965). 
 Board of Directors of Menlo Consol. School Dist. v. Blakesburg, 240 Iowa 910, 

36 N.W.2d 751 (1949). 
 1944 Op. Att'y Gen. 39. 
  
 
 
Cross Reference: 201 Board of Directors' Elections 
 202 Board of Directors Members 
 202.3 Term of Office 
 
 
 
Approved   12/9/2019          Reviewed  11/11/2019     Revised   12/9/2019     
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BOARD OF DIRECTORS' CONFLICT OF INTEREST 
 
Board members must be able to make decisions objectively.  It is a conflict of interest for a board member 
to receive direct compensation from the school district, unless exempted in law or policy, for anything 
other than reimbursement of actual and necessary expenses, including travel, incurred in the performance 
of official duties.  A board member will not act as an agent for a school textbooks or school supplies 
including sports apparel or equipment, in any transaction with a director, officer, or other staff member of 
the school district during the board member’s term of office.  It will not be a conflict of interest for board 
members to receive compensation from the school district for contracts for the purchase of goods or 
services which benefits a board member, or to compensation for part-time or temporary employment 
which benefits a board member, if the benefit to the board member does not exceed $6,000 in a fiscal year 
or if the contracts are made by the board, upon competitive bid in writing, publicly invited and opened.  
 
The conflict of interest provisions do not apply to a contract that is a bond, note or other obligation of a 
school corporation if the contract is not acquired directly from the school corporation, but is acquired in a 
transaction with a third party, who may or may not be the original underwriter, purchaser, or obligee of 
the contract, or to a contract in which a director has an interest solely by reason of employment if the 
contract was made by competitive bid, in writing, publicly invited and opened, or if the remuneration for 
employment will not be directly affected as a result of the contract and duties of employment do not 
involve any of the preparation or procurement of any part of the contract.  The competitive bid section of 
the conflict of interest provision does not apply to a contract for professional services not customarily 
awarded by competitive bid. 
 
It will also be a conflict of interest for a board member to engage in any outside employment or activity 
which is in conflict with the board member’s official duties and responsibilities.  In determining whether 
outside employment or activity of a board member creates a conflict of interest, situations in which an 
unacceptable conflict of interest is deemed to exist includes, but are not limited to, any of the following: 
 

(1) The outside employment or activity involves the use of the school district’s time, facilities, 
equipment and supplies or the use of the school district badge, uniform, business card or other 
evidence of office to give the board member or member of the board member’s immediate 
family an advantage or pecuniary benefit that is not available to other similarly situated 
members or classes of members of the general public.  For purposes of this section, a person is 
not “similarly situated” merely by being related to a board member. 

(2) The outside employment or activity involves the receipt of, promise of, or acceptance of money  
or other consideration by the board member or a member of the board member’s immediate 
family from anyone other than the state or the school district for the performance of any act that 
the board member would be required or expected to perform as part of the board member’s 
regular duties or during the hours in which the board member performs service or work for the 
school district. 

(3) The outside employment or activity is subject to the official control, inspection, review, audit, 
or enforcement authority of the board member, during the performance of the board member’s 
duties of office or employment. 

 
If the outside employment or activity is employment or activity in (1) or (2) above, the board member 
must cease the employment of or activity.  If the activity or employment falls under (3), then the board 
member must: 
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BOARD OF DIRECTORS’ CONFLICT OF INTEREST 
 

 Cease the outside employment or activity; or; 
 Publicly disclose the existence of the conflict and refrain from taking any official action or 

performing any official duty that would detrimentally affect or create a benefit for the outside 
employment or activity.  Official action or official duty includes, but is not limited to, 
participating in any vote, taking affirmative action to influence any vote, determining the facts or 
law in a contested case or rulemaking proceeding, conducting any inspection, or providing any 
other official service or thing that is not available generally to members of the public in order to 
further the interests of the outside employment or activity. 

 
When procurement is supported by Federal Child Nutrition funds, board members will not participate in 
the selection, award, or administration of a contract if there is a real or apparent conflict of interest in the 
contract.  Contract, for purposes of this paragraph, includes a contract where the board member, board 
member’s immediate family, partner, or a non-school district employer of these individuals is a party to 
the contract.  
 
It is the responsibility of each board member to be aware of and take the action necessary to eliminate a 
potential conflict of interest should it arise. 
 
NOTE:  This policy reflects the Iowa law on board member conflict of interest.  There is no longer a 
prohibition on the employment of a spouse of a board member.  Because of this removal, boards have 
little discretion regarding the employment of board members’ spouses.   
 
 
Legal Reference: 22 C.F.R. § 518.42.  

Iowa Code §§ 68B; 71.1; 277.27; 279.7A; 301.28. 
    
 
Cross Reference: 201 Board of Directors’ Elections 
   202.1 Qualifications 
   204 Code of Ethics 
   216.3 Board of Directors’ Member Compensation and Expenses 
   217 Gifts to Board of Directors 
   401.3 Nepotism 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved   8/12/2019         Reviewed  8/12/2019      Revised   8/12/2019    
 











© IASB POLICY REFERENCE MANUAL  

Code No.  206.1 
 
 

PRESIDENT 
 
 
It is the responsibility of the board president to lead a well-organized board in an efficient and effective 
manner.  The board president will set the tone of the board meetings and, as the representative of the 
consensus of the board, speak on behalf of the board to the public. 
 
The president of the board is elected to serve a one-year term by a majority vote at the organizational 
meeting in odd-numbered years, or, in even-numbered years, at  a regular meeting held between twelve to 
thirteen months after the most recent organizational meeting. 
 
The president, in addition to presiding at the board meetings, will take an active role in board decisions by 
discussing and voting on each motion before the board in the same manner as other board members.  
Before making or seconding a motion, the board president will turn over control of the meeting to either 
the vice-president or other board member. 
 
The board president has the authority to call special meetings of the board.  Prior to board meetings, the 
board president will consult with the superintendent on the development of the agenda for the meeting. 
 
The board president, as the chief officer of the school district, will sign employment contracts and sign 
other contracts and school district warrants approved by the board and appear on behalf of the school 
corporation in causes of action involving the school district. 
 
 
NOTE:   
Board presidents were required by law to be elected during the organizational meeting following 
elections, and at the annual meeting in even-numbered years, and could only serve on year terms.  
After school elections changed to November, that required boards to wait until November each year to 
hold their annual meetings and settle their financials from the fiscal year prior.  This 2021 change in 
the law separates out the election of the board president from the annual meeting.  This change allows 
the annual meeting to be held after August 31, but closer to the end of the preceding fiscal year, and 
the board president to be elected during the board’s regular meeting in November to maintain a one 
year term of office.   
 
 
 
 
Legal Reference: Iowa Code §§ 279.1-.2; 291.1. 
 
 
Cross Reference: 200.1 Organization of the Board of Directors 
 202.2 Oath of Office 
 206.2 Vice-President 
 
 
 
 
 
Approved  08/09/2021    Reviewed  08/09/2021    Revised  08/09/2021   
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VICE-PRESIDENT 
 
 
The vice-president of the board is elected by a majority vote at the organizational meeting of in odd-
numbered years, or, in even-numbered years, at a regular meeting held between twelve to thirteen months 
after the most recent organizational meeting, to serve a one-year term of office. 
 
By this election, if the board president is unable or unwilling to carry out the duties required, it is the 
responsibility of the Vice-President of the board to carry out the duties of the president.  If the president is 
unable or unwilling to complete the term of office, the vice-president will serve as president for the 
balance of the president's term of office, and a new vice-president will be elected. 
 
The vice-president will accept control of the meeting from the president when the president wishes to 
make or second a motion.  The vice-president will take an active role in board decisions by discussing and 
voting on matters before the board in the same manner as other board members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code § 279.5 
 
 
Cross Reference: 200.1 Organization of the Board of Directors 
 202.2 Oath of Office 
 206.1 President 
 
 
Approved  08/09/2021    Reviewed  08/09/2021    Revised  08/09/2021   
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TREASURER 
 
 
It is the responsibility of the board to appoint a treasurer.  The board may appoint a treasurer from its 
employees, other than a position requiring a teaching certificate, or from the public.  To finalize the 
appointment, the treasurer will take the oath of office during the meeting at which the individual was 
appointed or no later than ten days thereafter. 
 
It is the responsibility of the treasurer to oversee the investment portfolio, to receive funds of the school 
district, to pay out the funds for expenses approved by the board, to maintain accurate accounting records 
for each fund, to report monthly regarding the investment portfolio and the status of each fund and to file 
required reports with the appropriate state agencies and other entities.  [It will also be the responsibility of 
the treasurer to work with the secretary to coordinate the financial records, the financial reports, the 
cash flow needs and the investment portfolio of the school district.] 
 
If the treasurer is unable or unwilling to carry out the duties required, it is the responsibility of the HR or 
Superintendent  to carry out the duties of the treasurer. 
 
The treasurer will give bond in an amount set by the board.  The cost of the bond will be paid by the 
school district. 
 
 
NOTE:  The bracketed sentence in the second paragraph is dependent upon the role of the treasurer in 
the school district's investment policy.  The sentence can either be eliminated or the brackets and italics 
removed.  The policy should reflect the school district's investment policy in Policy 704.3.  See also the 
comments to Policy 206.3, Option I. 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 12B.10; 12C; 279.3, .31-.33; 291.2-.4, .8, .11, 12, 14. 
 281 I.A.C. 12.3(1). 
 1978 Op. Att'y Gen. 328. 
 
 
Cross Reference: 202.2 Oath of Office 
 206.3 Secretary 
 210.1 Annual Meeting 
 215 Board of Directors' Records 
 704.3 Investments 
 707 Fiscal Reports 
 
 
Approved   12/9/2019          Reviewed  11/11/2019     Revised   12/9/2019     
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ANNUAL MEETING 
 
 
Each year after August 31 and prior to the organizational meeting of the board in odd-numbered years, the 
board will hold its annual meeting. 
 
At the annual meeting, the board will examine the financial books and settle the secretary's and treasurer's 
statements for the fiscal year ending the preceding June 30.  As part of the annual reports, the treasurer 
will present affidavits from depository banks.  The board may also appoint the board's legal counsel at the 
annual meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 279.1, .3, .33. 
 
 
Cross Reference: 206.3 Secretary 
   206.4 Treasurer 
   701.1 Depository of Funds 
   707 Fiscal Reports 
 
 
 
Approved   12/9/2019          Reviewed  11/11/2019     Revised   12/9/2019     
 









© IASB POLICY REFERENCE MANUAL 

Code No.  210.5 

MEETING NOTICE 

Public notice will be given for meetings and work sessions held by the board.  Public notice will 
indicate the time, place, date and tentative agenda of board meetings.  The public notice will be posted 
in a prominent place clearly designated for posting agendas in the central administration office, and on 
an exterior facing door/window so that community members may see the agenda when the building is 
physically closed.  The agenda will be posted at least 3 days before it is scheduled, but, at the minimum, 
twenty-four hours notice needs to be given. 

A copy of the public notice will be provided to those who have filed a request for notice with the 
secretary.  A copy of the public notice will also be accessible to employees and students. 

In the case of special meetings, public notice will be given in the same manner as for a regular meeting 
unless it is an emergency meeting.  In that case, public notice of the meeting will be given as soon as 
practical and possible in light of the situation.  The media and others who have requested notice will be 
notified of the emergency meeting.  Attendance at a special meeting or emergency meeting by the 
media or board members will constitute a waiver of notice. 

It is the responsibility of the board secretary to give public notice of board meetings and work sessions. 

NOTE:  This policy states that the notice will be posted in the central administration office which is 
a legal requirement.  If an additional procedure is used, the board may want to include that 
procedure. 

Legal Reference: Dobrovolny v. Reinhardt, 173 N.W.2d 837 (Iowa 1970). 
Iowa Code §§ 21.2-.4; 279.1, .2. 
1952 Op. Att'y Gen. 133. 

Cross Reference: 210 Board of Directors' Meetings 
210.8 Board of Directors' Meeting Agenda 

Approved   12/9/2019        Reviewed  11/11/2019    Revised   12/9/2019    
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QUORUM 
 
 
Action by the board regarding the affairs of the school district may be taken only when a quorum, a 
majority of the board members, is in attendance at the board meeting.  While in person participation is 
encouraged, board members may attend meetings either in person or electronically provided each member 
can hear and be heard in real time by all members present and the public.  
 
While board members are encouraged to attend board meetings, 3  members will constitute a quorum and 
are a sufficient number to transact business of the school corporation.  The adjournment of a meeting may 
be executed without a quorum. 
 
An affirmative vote of a majority of the votes cast is sufficient to pass a motion or take action unless law 
or board policy requires a vote of a greater number. 
 
It is the responsibility of each board member to attend board meetings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 21.5(1); 279.4. 
 
 
Cross Reference: 210 Board of Directors' Meetings 
 
 
Approved   12/9/2019          Reviewed  11/11/2019     Revised   12/9/2019     
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BOARD MEETING AGENDA 
 
 
The tentative agenda for each board meeting will state the topics for discussion and action at the board 
meeting.  The agenda is part of the public notice of the board meeting and will be posted and distributed. 
 
Persons requesting to place an item on the agenda must make a request to the superintendent prior to the 
drafting of the tentative agenda.  The person making the request must state the person's name, address, 
purpose of the presentation, action desired and pertinent background information.  Requests from the 
public may be added to the tentative agenda at the discretion of the superintendent after consultation with 
the board president.  Requests received after the deadline may only be added to the agenda for good 
cause. 
 
The tentative agenda and supporting documents will be sent to the board members 3 days prior to the 
scheduled board meeting.  These documents are the private property of the board member.  Persons 
wishing to view the tentative agenda and supporting documents may do so at the central administration 
office. 
 
The board will take action only on the items listed on the tentative agenda posted with the public notice.  
Items added to the agenda may be discussed or taken under advisement by the board.  If an added item is 
acted upon, the minutes of the board meeting will state the reason justifying the immediate action. 
 
It is the responsibility of the board president and superintendent to develop the agenda for each board 
meeting.  Any board member may place an item on the next regular agenda with the consent of a majority 
of the board.  Board members wishing to do so should provide notice to the superintendent and board 
president 5 days prior to the scheduled meeting.  
 
 
NOTE:  There is no legal requirement for the method used in developing the board agenda.  This 
policy states the common procedure for drafting the board agenda.  If a board uses another procedure, 
it should be reflected in this policy. 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 21; 279.8. 
  
 
 
Cross Reference: 210 Board of Directors' Meetings 
 211 Open Meetings 
 213 Public Participation in Board Meetings 
 215 Board of Directors' Records 
 402.5 Public Complaints About Employees 
 502.4 Student Complaints and Grievances 
 
 
Approved   2/14/2022     Reviewed    1/10/2022      Revised   2/14/2022        
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Code No.  211 
 
 

OPEN MEETINGS 
 
 
A gathering of a majority of board members either in person or electronically in which deliberation of an 
issue within the scope of the board's policy making duties takes place is a board meeting.  A gathering for 
the purpose of social or ministerial action will not constitute a board meeting when there is no discussion 
of policy or no intent to avoid the purpose of the open meetings law.  Meetings of the board will be 
conducted in an open meeting unless a closed session is authorized by law or the meeting is exempt from 
the open meetings law. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 21, 279.1-.2. 
 1982 Op. Att'y Gen. 162. 
 1980 Op. Att'y Gen. 167. 
 
 
Cross Reference: 208 Ad Hoc Committees 
 210 Board of Directors' Meetings 
 210.8 Board Meeting Agenda 
 212 Closed Sessions 
 
 
Approved   12/9/2019          Reviewed  11/11/2019     Revised   12/9/2019     
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Code No.  212 
 
 

CLOSED SESSIONS 
 
 
Generally, board meetings will be open meetings, unless a closed session is provided for by law.   
 
Closed sessions take place as part of an open meeting.  The board may enter into a closed session for any 
reason permitted by law. 
 
The item for discussion in the closed session will be listed as part of the tentative agenda on the public 
notice with the full text of the Iowa Code citation reference stated on the agenda.  The motion for a closed 
session, stating the purpose for the closed session, will be made and seconded during the open meeting.  
A minimum of two-thirds of the board, or all of the board members present, if any are absent, must vote 
in favor of the motion on a roll call vote.  Closed sessions will be recorded and have detailed minutes kept 
by the board secretary.  No voting will take place in the closed session. Final action on matters discussed 
in the closed session will be taken in an open meeting.   
 
The minutes and recording will restate the motion made in the open meeting, the roll call vote, the 
members present, and the time the closed session began and ended.  The recordings and the written 
minutes will be kept for one year from the date of the meeting.  Real estate related minutes and recordings 
will be made public after the real estate transaction is completed. 
 
The detailed minutes recording will be sealed and will not be public records open to public inspection.  
The minutes recording will only be available to board members or opened upon court or administrative 
order in an action to enforce the requirements of the open meetings law.  The board has complete 
discretion as to whom may be present at a closed session, but generally closed sessions will be limited to 
the board, a recording secretary and the superintendent if indicated.  The board has discretion to nominate 
the board secretary or any board member to serve as recording secretary for the closed session. 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 21; 22.7; 279.24. 
  
 
 
Cross Reference: 208 Ad Hoc Committees 
 211 Open Meetings 
 212.1 Exempt Meetings 
 
 
 
 
 
Approved   2/14/2022     Reviewed    1/10/2022      Revised   2/14/2022        
 



Code No.  212.1 
 
 

EXEMPT MEETINGS 
 
 
Board meetings at which a quorum is not present, or gatherings of the board for purely ministerial or 
social purposes when there is no discussion of policy or no intent to avoid the purposes of the open 
meetings law, are exempt from the open meetings law requirements.  Since gatherings of this type are 
exempt from the open meetings requirements, they can be held without public notice, be separate from an 
open meeting, be held without recording the gathering or taking minutes, and be held without a vote or 
motion.  The board may also hold an exempt session for the following reasons, or as may be otherwise 
authorized by law: 
 
 1. Negotiating sessions, strategy meetings of public employers or employee organizations, 

mediation and the deliberative process of arbitration; 
 
 2. to discuss strategy in matters relating to employment conditions of employees not covered by 

the collective bargaining law; 
 
 3. to conduct a private hearing relating to the recommended termination of a teacher's contract.  

The private hearing however, in the teacher's contract termination will be recorded verbatim 
by a court reporter; and 

 
 4. to conduct a private hearing relating to the termination of a probationary administrator's 

contract or to review the proposed decision of the administrative law judge regarding the 
termination of an administrator's contract. 

 
 
NOTE:  Meetings exempt from the Open Meetings law are separate, standalone meetings of the board.  
For this reason, exempt meetings should never take place within an open meeting.  Exempt meetings may 
be placed before or after an open meeting.  But once an open meeting has convened, it should be 
adjourned prior to holding an exempt meeting.  While there is no legal requirement to provide notice or 
keep minutes for exempt meetings; there may be intrinsic benefit for the community to understand that the 
board is communicating in a transparent fashion.  For this reason, boards may choose to provide a notice 
that they intend to gather for an exempt meeting. 
 
 
Legal Reference: Iowa Code §§ 20.17; 21; 22.7; 279.15, .16. 
  
 
 
Cross Reference: 208 Ad Hoc Committees 
 211 Open Meetings 
 212       Closed Sessions 
 
 
 
 
 
Approved   2/14/2022     Reviewed    1/10/2022      Revised   2/14/2022        
 
 



© IASB POLICY REFENCE MANUAL 

Code No.  213 
 
 

PUBLIC PARTICIPATION IN BOARD MEETINGS 
 
 
The board recognizes the importance of citizen participation in school district matters.  In order to assure 
citizens are heard and board meetings are conducted efficiently and in an organized manner, the board 
will set aside a specific time for public comment.   
 
Public Comment During Board Meetings 
 
Citizens wishing to address the board during public comment must notify the board secretary prior to the 
board meeting. The board president will recognize these individuals to make their comments at the 
appropriate time during public comment.  Citizens wishing to present petitions to the board may also do 
so at this time.  The board however, will only receive the petitions and not act upon them or their 
contents.   
 
The board has the discretion to limit the amount of time set aside for public participation.  Normally, 
speakers will be limited to _3 minutes with a total allotted time for public participation of _15_ minutes.  
However, the board president may modify this time limit, if deemed appropriate or necessary.  Public 
comment is a time set aside for community input, but the board will not discuss or take any action on any 
matter during public comment.   
 
Public comment shall be limited to regular board meetings and will not be routinely held during special 
board meetings.   
 
Petitions to Place a Topic on the Agenda 
 
Individuals who wish for an item to be placed on the board agenda may submit a valid petition to the 
board.  For a petition to be valid, it must be signed by at least 500 eligible electors of the district, or ten 
percent of the individuals who voted in the last school election, whichever number is lower.  
 
Upon receiving a valid petition to the board to place a proposal on the next board agenda for public 
hearing, the board will place the proposal identified in the petition on the agenda of the next regular 
meeting, or a special meeting held within 30 days of receipt of the petition.  The board will provide a 
sign-up sheet for all individuals who wish to speak on the proposal, and individuals will be called to 
speak in order of sign-up.  The sign-up sheet will require each individual to list their legal name and 
mailing address.  Each speaker will be limited to an amount of time established by the board president 
that is reasonable and necessary based on the number of speakers signed up.  The same time limit will 
apply to all speakers on the proposal.  Each individual will be limited to one opportunity to speak.  The 
board maintains absolute discretion on whether or not to discuss or act on the public comments made on 
the proposal. If a petition is related to curriculum, the district maintains discretion to determine whether to 
stop teaching that curriculum until the board holds the public hearing to discuss the curriculum.   
 
The board has a significant interest in maintaining the decorum of its meetings, and it is expected that 
members of the public and the board will address each other with civility.  The orderly process of the 
board meeting will not be interfered with or disrupted by public comment.  Only individuals recognized 
by the board president will be allowed to speak.  Comments by others are out of order.  If disruptive, the 
individual causing disruption may be asked to leave the board meeting.  Defamatory comments may be 
subject to legal action.   
 
 



© IASB POLICY REFENCE MANUAL 

NOTE: Boards need to make the determination how best, to involve the public in their board meetings.  
Boards that follow other practices for allowing the public to participate in board meetings should 
amend this policy to reflect their practice. 
 
 
 
Legal Reference: Iowa Code §§ 21; 22; 279.8, 279.8B 
 
 
Cross Reference: 205 Board Member Liability 
 210.8 Board Meeting Agenda 

214 Public Hearings 
307 Communication Channels 
401.4 Employee Complaints 
402.5 Public Complaints About Employees 
502.4   Student Complaints and Grievances 

 
 
 
 
 
Approved  08/09/2021    Reviewed  08/09/2021    Revised  08/09/2021   
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Code No.  213.1 
 

 
 

PUBLIC COMPLAINTS  
 
 
The board recognizes situations may arise in the operation of the school district which are of concern to 
parents and other members of the school district community.   
 
The board firmly believes concerns should be resolved at the lowest organizational level by those 
individuals closest to the concern.  Whenever a complaint or concern is brought to the attention of the 
board it will be referred to the administration to be resolved.  Prior to board action however, the 
following should be completed: 
 

(a) Matters should first be addressed to the teacher or employee. 
(b) Unsettled matters from (a) above or problems and questions about individual attendance centers 

should be addressed to the employee's building principal. 
(c) Unsettled matters from (b) above or problems and questions concerning the school district 

should be directed to the superintendent. 
(d) If a matter cannot be settled satisfactorily by the superintendent, it may then be brought to the 

board for consideration.  To bring a concern, the individual shall notify the board president or 
board secretary in writing, who may bring it to the attention of the entire board. 

 
Parents, guardians and community members of the district who have concerns about the district or the 
board may refer to the student handbook for additional guidance from the Iowa Department of 
Education. 
 
It is within the discretion of the board to address complaints from the members of the school district 
community, and the board will only consider whether to address complaints if they are in writing, 
signed, and the complainant has complied with this policy.  The board is not obligated to address a 
complaint and may defer to the decision of the superintendent.  If the board elects not to address a 
complaint, the decision of the superintendent shall be final.  If the board does elect to address a 
complaint, its decision shall be final. 
 
 
NOTE:  School districts with a different procedure for addressing complaints about employees should 
insert it here.  The Iowa legislature requires districts to include in student handbooks a reference to 
guidance issued by the Iowa Department of Education pursuant to Iowa Code chapter 256.9(63).  All 
districts should reference the existence and location of this guidance in their student handbooks.   
 
 
 
 
Legal Reference: Iowa Code § 279.8 
 
 
Cross Reference: 210.8 Board Meeting Agenda 
 213 Public Participation in Board Meetings 
 307 Communication Channels 
 
 
 
Approved  08/09/2021    Reviewed  08/09/2021    Revised  08/09/2021   
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Code No.  215 
 
 

BOARD OF DIRECTORS' RECORDS 
 
 
The board will keep and maintain permanent records of the board including, but not limited to, records of 
the minutes of board meetings and other required records of the board. 
 
It is the responsibility of the board secretary/business manager to keep the minutes of the board meetings.  
The minutes of each board meeting will include, at a minimum, the following items: a record of the date, 
time, place, members present, action taken and the vote of each member, and the schedule of bills allowed 
will be attached.  This information will be available within two weeks of the board meeting and 
forwarded to the newspaper designated as the official newspaper for publication.  The information does 
not need to be published within two weeks.  The schedule of bills allowed may be published on a once 
monthly basis in lieu of publication with the minutes.  The permanent records of the board minutes may 
include more detail than is required for the publication of the minutes. 
 
Minutes waiting approval at the next board meeting will be available for inspection at the central 
administration office after the board secretary transcribes the notes into typewritten material which has 
been proofread for errors and retyped. 
 
 
NOTE:  The requirements in the second paragraph are all legal requirements. 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 21; 22; 279.8, .35, .36; 291.6, .7; 618.3. 
   281 I.A.C. 12.3(1). 
   1982 Op. Att'y Gen. 215. 
   1974 Op. Att'y Gen. 403. 
   1952 Op. Att'y Gen. 133. 
 
 
Cross Reference: 206.3 Secretary 
   206.4 Treasurer 
   208 Ad Hoc Committees 
   210.8 Board Meeting Agenda 
   708 Care, Maintenance and Disposal of School District Records 

  901 Public Examination of School District Records 
 
 
Approved   12/9/2019          Reviewed  11/11/2019     Revised   12/9/2019     
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Code No.  216.2 
 
 

BOARD OF DIRECTORS' MEMBER DEVELOPMENT AND TRAINING 
 
 
The board may participate in conferences sponsored by educational associations and agencies in addition 
to its own in-service programs and work sessions. 
 
The board will work closely with the Iowa Association of School Boards' and encourage the board 
members to participate in conferences to achieve the Better Boardsmanship Award. 
 
 
NOTE:  In order for a board to be eligible for the IASB Award of Achievement, the board needs to 
have a policy on board development. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 279.8, .38. 
 
 
Cross Reference: 216.1 Association Membership 
 
 
Approved   12/9/2019          Reviewed  11/11/2019     Revised   12/9/2019     
 










